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Our Vision: To be a 
premier knowledge 
based emerging market 
development company. 
 
Our Mission: To create 
value and accelerate 
business across 
emerging regions. 
 
 
 

 
ADVANCED STRATEGIES  FOR MAHARASHTRA  

 A SOLUTION BUILDING APPROACH 
 

 
Participative Planning 

 
+ 
 

Synchronized Implementation 
See http://beemanagement.com/magazine/synchronicity.asp 

 
 
 
 
 
 

1. Build a model 
2. Put it on paper 

3. Let the stakeholders walk into it 
4. Let Politics not get in the way 

Essential Common Policies 
 

 
 

 
Our profile is at http://www.astrategies.com/astrategies.pdf 

 


